Strategic Planning For Your Business 101

Focused growth is essential to any sustainable company, making this is an essential
skill set, regardless of business type or stage of development. “Focused Growth: The
No-nonsense Way to Map Your Winning Plan” guides entrepreneurs and full business
teams to create a powerful, sustainable strategic plan. Experienced planners will
appreciate the streamlined approach to help them engage more people in the process,
in an orderly manner, and get more from the overall planning efforts than ever before.
For those who have never written such a plan before, this course will instill the skills
and confidence to embed this proven planning model into their core business activities.

Packed with over twenty proven fill-in-the-blank forms that extract and organize critical
information and then make it all make sense, this is a proven, efficient way to write your
winning plan for sustainable growth.

Class Cost: $495.00

Audience: anyone responsible for planning the future of a company,
including C-level management, entrepreneurs in the Green/Sustainable
Arena (regardless of product or service), business leaders in companies
which will be impacted by cap & trade. Also highly applicable for Corporate
Sustainability Officers (CSO) for larger corporations.
Available as:
1) a hands-on 16 hour class (taught over 2 or 3 days),
2) an e-book accompanied by self-paced webinars (for distance learning), or

3) the e-book and webinars coupled with coaching sessions (great for
startups, early stage companies and less experienced planning teams).

Green Job Possibilities: New, existing and transitioning businesses related to
Energy Auditing, Solar Energy, Windy Energy, Geothermal Energy, Hydro Energy,
Biofuels, Biomass, Consulting Firms, Finance, Construction, Manufacturing, Legal,
Government Administration, Energy Research and Recycling
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